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Epyaotnplo SWOT Analysis - MepupEpera Autikng EAAadag (RWG)

LIBECCIO "Sustainabillty of tourism By EnhanCing Cooperation and dlgital transformation /
Biwaouotnta tou TouplouoU UEow EVIOYUONG TNG CUVEPYAOING KoL TOU Yn@Lakou
uetaoxnuatiouov” (Interreqg Euro-MED2021-2027)

To workshop otoxeUeL oTnV ANOTUNWOoN TWV BACLKWV MAPAyOVIWV (duvatwv onueiwy,
aSUVa LWV, EVKALPLWYV KoL artelAwV) Ttou ennpealouv thv edpappoyr tov DMSS otnv
Nepiudpépera Autikr¢ EAAASQG KOl GTOV MPOGSLOPLOMO TWV OLVOLYKOALWVY EVEPYELWV YLAL T
AsLtoupyLKr Tou aglomoinon.

NMPOrPAMMA

11:00 EIZAMQrH & :K0Noz

»  KoaAwoOpLopa CULPETEXOVTWV
» ZUvtoun napouaiaon €pyou LIBECCIO

Ytoxocg workshop:
e MetaBaon amno tnv aloAdynon - otnv edpapuoyn
e [poodloplopog avaykwy yla Asttoupyia tou DMSS

11:10 ANAZKOMHZH NINOTIKHZ AOKIMHZ & AZIOAOIHZHZ (A2.5)

» Boowa suprjpotoa amo KPIs
»  JUUMEPACHOTA QO EPWTNHATOAOYLOL
»  Kipla duvard onpeio & mpokANoeLg

11:25 EIZATQIH 3TH SWOT Analysis:

» Tieivat SWOT
» Tort elvatl onpavtikn yo to DMSS
» JU0vdeon Ue:

- Transferability

- Operational readiness

11:35 MEOOAOAOIIA WORKSHOP

» 4 Baowol afoveg:
- Data
- Skills
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- Processes
- Governance
» Doun gpyaociag (opnadeg + brainstorming + lepapxnon)

11:45 OMAAIKH EPTAZIA — SWOT (Round 1)

» JuumAnpwon SWOT matrix
» Brainstorming ava opada
» Kartaypadn bewv

12:10 IEPAPXHZH ANOTEAEZMATQN (Round 2):
» Ouadormoinon anavinoewv
» Emdoyn:
- Top 3 Strengths
- Top 3 Weaknesses
- Top 3 Opportunities
- Top 3 Threats
12:35 ANAAYZH KPIZIMQN THMEIQN (Deep Dive)

» Eotioon os:
- Baowka gunodia
- TuOavég AUoELg
- OMOULTOUMEVOUG TTIOPOUG

13:00 KAEIZIMO WORKSHOP
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