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Bridging Culture, Tourism
and Future Careers:

the SMART-HUBs
Infoday in Matera

How can we transform cultural heritage into a
concrete engine for youth and NEET employ-
ment? This question was the heartbeat of the
SMART-HUBs Infoday, held the 28th of November
in Materaq, in the prestigious Cultural Foundation
Le Monacelle.

Starting at 10:00 am, the event, aimed at officially
presenting the roadmap of the SMART-HUBs proj-
ect, welcomed a diverse audience of young peo-
ple, regional and local stakeholders, CCls and cul-
tural tourism professionals all along with engaged
community members.

The Infoday, conducted by Tiziana carlino, started
to refer to the SWOT analysis conducted in the
cultural and creative sector at the local level, as
well as the educational and professional needs
identified in this sector, in light of the analyzed
trends of the labor market in the Basilicata region,
especially in the province of Matera. This crucial
analysis underpins the project’s strategy, ensuring
that the training provided through both the phys-
ical and digital hubs is directly relevant to closing
the existing skills gap and maximizing employ-
ment opportunities for young people and NEETs
in the region’s cultural tourism landscape.

A second highlight of the session was the dive into
the “Physical Hubs" concept. Attendees learned
that SMART-HUBs is establishing also six strate-
gic hubs across Italy and Greece, with Matera-
hub hosting in Matera one of these crucial cen-
ters. The presentation showcased how the hub in

SMART-HUBs

December 2025 - February 2026

Matera will facilitate both hands-on workshops
(offering direct, on-the-job training experiences)
and immersive technology (granting access to
innovative tools which are becoming essential for
modern storytelling in tourism). Infoday also in-
troduced the project’s Digital Learning Platform,
a pillar of the initiative designed to improve es-
sential soft skills—specifically entrepreneurial,
green, and digital competencies.

For the attendees in Materaq, the Infoday held at
Le monacelle cultural foundation was not just a
presentation, but an open invitation to partici-
pate in a transition that values both their cultural
roots and their professional future careers.

For the attendees in Materaq, the Infoday held at
Le monacelle cultural foundation was not just a
presentation, but an open invitation to partici-
pate in a transition that values both their cultural
roots and their professional future careers.
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SMART-HUB:s in the
“DIGI-CONTENT" Project
Exchange of Experience (EoE)
Meeting - Vilnius, Lithuania

Following the invitation of the Regional Develop-
ment Fund of the Region of Western Greece and
the Computer Technology Institute and Press
(CTI) "Diophantus”, the Chamber of Aetoloakar-
nania participated in the 2nd Exchange of Expe-
rience Meeting of the DIGI-CONTENT Project (IN-
TERREG EUROPE 2021-2027 Programme), held in
Vilnius, Lithuania, on 2-4 December 2025.

During the meeting, the Chamber presented its
contribution - alongside the SMART-HUBs project
- to the digital transformation of businesses, the
promotion of youth and NEET employment, and
the development of the Cultural and Creative In-
dustries sector in the Region of Western Greece.

The meeting offered a valuable opportunity to ex-
change innovative practices in VR and Al, explore
accelerator programmes and funding opportuni-
ties for the creative and cultural industries, and
strengthen collaboration among participants.
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Discussions focused on improving the measure-
ment of CCl's economic impact, while highlight-
ing the growing potential of Al and immersive
technologies in preserving and promoting cultur-
al heritage.

Through international cooperation and the ex-
change of good practices, the initiative strength-
ens efforts towards innovation, digital skills devel-
opment, and sustainable regional growth.
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The first Co-ordination * Lab 1 Methodology - Presentation and
Meeting on Co-Design

Comments
* Lab 1 - Finalisation of Agenda and Approach
Laboratories (D3.2) took * Labs 2 & 3 - Proposed Structure and
Part Pref
place on Thursday, 18th arerrreterences
* Planning - Dates and Timing for Labs 1, 2
December 2025, and 3, and General Q&A
from 11:00 to 13:00 (CET) During the meeting Zoom whiteboard was used
with the following agenda

in order to collect comments and preferences
from all partners in a more interactive way

The first Co-Design Lab (Lab 1) was presented

during the Coordination Meeting, where partners
Project

received the full methodology and structure of
the session.
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o WHY (Phase 1/2): The desired impact and systemic change: yalidated against D3.1 findings (why is

the programme needed?)-

HOW (Phase 3): The strategic levers that will achieve {his impact, represented by the five Capacity
Development dimensions (policies, processes: tools, partnerships, \earning experiences)

o WHAT (Phase 3): The concrete programme components that will be imp\emented within each

dimension-

3. Detailed Lab Structure: The Four-Phase Methodological Flow

The Labis divided into four sequent‘\al phases: progress‘\ng from data yalidation to the final strategic

focus:
C'arif;d On two critica)
Ing questions

(Validation) /

blueprint, ensuring every action directly contributes 10 the D3.2 Jeliverable- Synth
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- Press releases

The following press releases have been issued so far:

Press releases from the official site of the : i i - -
project about the Info Day in Matera: i -ar-j - - -i -
. i - -and- R - -pri3?
Press release from the official social media H ?sto-
of Interreg VI-A Greece-ltaly 2021-2027: id=pfbi -
Interreg VI-A Greece-Italy 2021-2027 (@interregree- -
i L - i 1&id=61588042431613

Links to the information that PB5 uploaded at the . I i ?sto-
official social media of the project for the = =
Info Day in Matera: -
LinkedIn: https:/www.linkedin.com/showcase/
smart-hubs-interreg-gr-it/ Press releases at social media by Chamber of Aeto-
Facebook: . . loakarnania concerning the promotional action for

2 g hitps://www.facebook.com/profile. the 1st & 2nd e-newsletter, the 1st Infographic and
php?id=61580525370637 the presentation of SMART-HUBs in the “DIGI-CON-
Instagram: https:/www.instagram.com/smart_ TENT" Project Exchange of Experience (EoE) Meet-
hubs_interreg/ ing in Vilnius, Lithuania:
Press releases at social media by RDF-RWG is-di iotita-tov- - -
concerning the Info Day in Matera: .

. . . . o- - . - - -

bj:tp_s.leAMJmke_dm.sg_mLﬁe_e_dLup_dgteLumJLg_c_r ity:7428011769924743168/?originTrackin- ) . .

-— O, H (o) O, [¢)

- https:/www.facebook.com/permalink.php?story_

Press releases at social media by RDF-RWG = -

concerning the presentation of SMART-HUBs in the  8fgE2xTJgPSKBNmQyDWPcUWUVZaJCWhvSd-
"DIGI-CONTENT" Project Exchange of Experience 5DJ81&id=100064560074960

(EoE) Meeting in Vilnius, Lithuania: . . -
) . Db https:/www.facebook.com/permalink.php?sto-

Havn ) = = ) -
L _ GgAXuhrmRt9WAFbiqzZduPK9VxrZkQePWU-
= = Gl&id=

AQl6-hlcLklZI_gkl2EBNwlc jG1&id=100064560074960

Press releases at social media by MateraHub

Press releases at social media by RDF-RWG concerning the Info Day:

concerning the promotional action

for the 1st & 2nd e-newsletter: LinkedIn: https:/www.linkedin.com/feed/update/
- = _' = - - '_, = Facebook:
B Instagram: : i -
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https://www.greece-italy.eu/culture-tourism-and-careers-6-strategic-hubs-across-italy-and-greece-announced-in-the-smart-hubs-infoday-in-matera/
https://www.greece-italy.eu/culture-tourism-and-careers-6-strategic-hubs-across-italy-and-greece-announced-in-the-smart-hubs-infoday-in-matera/
https://www.greece-italy.eu/culture-tourism-and-careers-6-strategic-hubs-across-italy-and-greece-announced-in-the-smart-hubs-infoday-in-matera/
https://www.instagram.com/p/DRUPSSgDM_W/?img_index=1
https://www.instagram.com/p/DRUPSSgDM_W/?img_index=1
https://www.linkedin.com/showcase/smart-hubs-interreg-gr-it/
https://www.linkedin.com/showcase/smart-hubs-interreg-gr-it/
https://www.facebook.com/profile.php?id=61580525370637
https://www.facebook.com/profile.php?id=61580525370637
https://www.instagram.com/smart_hubs_interreg/
https://www.instagram.com/smart_hubs_interreg/
https://www.linkedin.com/feed/update/urn:li:activity:7428011769924743168/?originTrackingId=Eoo%2BiPyEwND%2F886NGhDwbw%3D%3D
https://www.linkedin.com/feed/update/urn:li:activity:7428011769924743168/?originTrackingId=Eoo%2BiPyEwND%2F886NGhDwbw%3D%3D
https://www.linkedin.com/feed/update/urn:li:activity:7428011769924743168/?originTrackingId=Eoo%2BiPyEwND%2F886NGhDwbw%3D%3D
https://www.facebook.com/permalink.php?story_fbid=pfbid02V5iBfhTTnX65ccHzyZTnWKep6DEd74PbmVd4y73JX3hPqiJBV6tSp1sZjwgBt5d8l&id=61588042431613
https://www.facebook.com/permalink.php?story_fbid=pfbid02V5iBfhTTnX65ccHzyZTnWKep6DEd74PbmVd4y73JX3hPqiJBV6tSp1sZjwgBt5d8l&id=61588042431613
https://www.facebook.com/permalink.php?story_fbid=pfbid02V5iBfhTTnX65ccHzyZTnWKep6DEd74PbmVd4y73JX3hPqiJBV6tSp1sZjwgBt5d8l&id=61588042431613
https://www.facebook.com/permalink.php?story_fbid=pfbid02V5iBfhTTnX65ccHzyZTnWKep6DEd74PbmVd4y73JX3hPqiJBV6tSp1sZjwgBt5d8l&id=61588042431613
https://www.facebook.com/permalink.php?story_fbid=pfbid0GP6j8LP5gBaP97c1F6Zdq7vvABmExkiP7W5y6PpsDgqWAdABHzDsZhtYbBBFhRjFl&id=61588042431613
https://www.facebook.com/permalink.php?story_fbid=pfbid0GP6j8LP5gBaP97c1F6Zdq7vvABmExkiP7W5y6PpsDgqWAdABHzDsZhtYbBBFhRjFl&id=61588042431613
https://www.facebook.com/permalink.php?story_fbid=pfbid0GP6j8LP5gBaP97c1F6Zdq7vvABmExkiP7W5y6PpsDgqWAdABHzDsZhtYbBBFhRjFl&id=61588042431613
https://www.facebook.com/permalink.php?story_fbid=pfbid0GP6j8LP5gBaP97c1F6Zdq7vvABmExkiP7W5y6PpsDgqWAdABHzDsZhtYbBBFhRjFl&id=61588042431613
https://www.linkedin.com/feed/update/urn:li:activity:7434965418517143552/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFTlttIBWk_AQl6-hlcLklZI_gkI2EBNwIc
https://www.linkedin.com/feed/update/urn:li:activity:7434965418517143552/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFTlttIBWk_AQl6-hlcLklZI_gkI2EBNwIc
https://www.linkedin.com/feed/update/urn:li:activity:7434965418517143552/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFTlttIBWk_AQl6-hlcLklZI_gkI2EBNwIc
https://www.linkedin.com/feed/update/urn:li:activity:7434965418517143552/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFTlttIBWk_AQl6-hlcLklZI_gkI2EBNwIc
https://www.linkedin.com/posts/smart-hubs-interreg-gr-it_smart-hubs-newsletter-issue-1-ugcPost-7429435993767710721-mRLs?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFTlttIBWk_AQl6-hlcLklZI_gkI2EBNwIc
https://www.linkedin.com/posts/smart-hubs-interreg-gr-it_smart-hubs-newsletter-issue-1-ugcPost-7429435993767710721-mRLs?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFTlttIBWk_AQl6-hlcLklZI_gkI2EBNwIc
https://www.linkedin.com/posts/smart-hubs-interreg-gr-it_smart-hubs-newsletter-issue-1-ugcPost-7429435993767710721-mRLs?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFTlttIBWk_AQl6-hlcLklZI_gkI2EBNwIc
https://www.linkedin.com/posts/smart-hubs-interreg-gr-it_smart-hubs-newsletter-issue-1-ugcPost-7429435993767710721-mRLs?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFTlttIBWk_AQl6-hlcLklZI_gkI2EBNwIc
https://www.linkedin.com/posts/smart-hubs-interreg-gr-it_smart-hubs-newsletter-issue-1-ugcPost-7429435993767710721-mRLs?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFTlttIBWk_AQl6-hlcLklZI_gkI2EBNwIc
https://www.linkedin.com/posts/smart-hubs-interreg-gr-it_smart-hubs-newsletter-issue-2-ugcPost-7429443994989793280-prj3?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFTlttIBWk_AQl6-hlcLklZI_gkI2EBNwIc
https://www.linkedin.com/posts/smart-hubs-interreg-gr-it_smart-hubs-newsletter-issue-2-ugcPost-7429443994989793280-prj3?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFTlttIBWk_AQl6-hlcLklZI_gkI2EBNwIc
https://www.linkedin.com/posts/smart-hubs-interreg-gr-it_smart-hubs-newsletter-issue-2-ugcPost-7429443994989793280-prj3?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFTlttIBWk_AQl6-hlcLklZI_gkI2EBNwIc
https://www.linkedin.com/posts/smart-hubs-interreg-gr-it_smart-hubs-newsletter-issue-2-ugcPost-7429443994989793280-prj3?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFTlttIBWk_AQl6-hlcLklZI_gkI2EBNwIc
https://www.linkedin.com/posts/smart-hubs-interreg-gr-it_smart-hubs-newsletter-issue-2-ugcPost-7429443994989793280-prj3?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFTlttIBWk_AQl6-hlcLklZI_gkI2EBNwIc
https://www.facebook.com/permalink.php?story_fbid=pfbid02Uf999WUmwY8x9L1Bfs7LSzcamMNNPm5rssfvHhZx8qHRYstkJGWqX9umSpdu5aaMl&id=61588042431613
https://www.facebook.com/permalink.php?story_fbid=pfbid02Uf999WUmwY8x9L1Bfs7LSzcamMNNPm5rssfvHhZx8qHRYstkJGWqX9umSpdu5aaMl&id=61588042431613
https://www.facebook.com/permalink.php?story_fbid=pfbid02Uf999WUmwY8x9L1Bfs7LSzcamMNNPm5rssfvHhZx8qHRYstkJGWqX9umSpdu5aaMl&id=61588042431613
https://www.facebook.com/permalink.php?story_fbid=pfbid02Uf999WUmwY8x9L1Bfs7LSzcamMNNPm5rssfvHhZx8qHRYstkJGWqX9umSpdu5aaMl&id=61588042431613
https://www.facebook.com/permalink.php?story_fbid=pfbid04nFPGhatiaz694T3EKZcVNZnzznQQy6pNGGukukY54YWFdpgdtJHaUKnAVQNunwpl&id=61588042431613
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Enhancing employment access developing NEET' skills and capabilities
to sustain the economic-SMART transition of socio-cultural-tourist
destinations by CCls HUBs contaminations

Jointly
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Participants ﬂm‘
in joint actions promoting gender equality,
equal opportunities and social inclusion
developed

solution
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developed jointly and )r.{‘

implemented in projects

Co-Design Laboratories to exchange
best practices & define the Capacity
Building & Educational Programmes
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1st Stakeholders Meeting & 1st Co-Design Lab are a fact!!!

As part of Deliverable 3.2 of Work
Package 3, the implementation 2~ TMPOZKAHZH
of the Co-Design Laboratories ﬁ i et <51
is prepared, where partners and
stakeholders will collaboratively
define the Capacity Building and cacmpooKabei
Educational Programmes of
SMART-HUBs. The Regional sy apctalGE
Development Fund of the Region il $opéacar
of Western Greece is organizing
the 1st Stakeholders Meeting
within the framework of the
SMART-HUBs project, aiming

to gather evidence-based input
for the design of the project’s e dauous
local actions and programs q;i::t:pt;azﬁiqq:monmp.
in Western Greece.
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Event Details: Key Discussion Points:

Date: Thursday, February 26, 2026 « Sector needs and prioritization of key objectives.

Time: 11:00 a.m. (Arrival) « Target groups for local programs.

Location: CREATIVE@HUBs - Hub » Framework for the selection process

of Patras (former Agricultural of participants in the local programs.

School of Patras) - Highlighting and recording best practices from domestic

and international experience, for utilization/adaptation in

local programs (training, target group approach, selection

process, connection with market needs/real applications).

The conclusions of the meeting will be utilized to shape the

next steps of the project and to specify local interventions
O in the Region of Western Greece.

Hed

A wh -
S Co-funded by \l ) 3 f‘\& ¥ materahub g‘i{ ==
* * - '\_-_ \ e ﬁ'!- 3 -
EAPPR the European Union il el T, LA 32." .Aﬂfé
g Citta di Nardd - -


https://www.instagram.com/p/DRNAiiHio_K/
https://www.facebook.com/materahub/posts/pfbid02cbdSDwSJ8LpWfXcicyqW5HYycLwWPVBiej9jKotofbsAqKCi4Jh6ytaS2iRc4Xdsl
https://www.linkedin.com/feed/update/urn:li:activity:7396573953932050432
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1st Stakeholder Meeting - SMART-HUB

MEETING AGENDA

+ Welcome & meeting framework X Lab1Meth0dology
(Regional Development Fund of m:”f:'i'": .:: Capacity Dsvelopment Programme
the Region of Western Greece) o

% S00is, ana
boratany. From Humen-Cerred Dask hmmm oy —
Y Mk t""'

+ General project presentation W
L . us

(Regional Development Fund of et ey et e o 0 s
the Region of Western Greece) propas o ata

Ideate Protatype

+ Presentation: Support of the
Co creation / Co design Labs
(Lever Development Consultants S.A.)

+ Good practices from the field - Invited
stakeholders will be asked to present
1-2 short examples/experiences

+ Open discussion / Q&A

Lab 1 will be implemented as a
collaborative co-design workshop
involving all partners. It will be focused
on validating needs, shaping user
personas, and co-creating the

initial SMART-HUBs Blueprint and

it will take place on

Monday 2nd of March 2026.

Color Key Explanation:

These activities will ensure a solid
methodological foundation for the
capacity-building actions that will
follow throughout the project.

The outcomes of Lab 1 will form the basis for Lab 2, which will define the detailed Educational

Programme, and Lab 3, which will focus on developing new project initiatives.

The second project meeting is a fact!!!

The project partnership will gather together on Thursday, 5th of March 2026, 10:00-14:30 (CET).
The meeting is organized by the Chamber of Aetoloakarnania in Agrinio, at Conference hall of the
Chamber of Aetoloakarnania, Papastratou 53 & Smyrnis 1, 1st Floor.

Stay tuned ! f O in
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Project links

The official link of the project is

employment © 0 oping N

% lo

The social media of the project: Jéo
2id=

https:/www.youtube.com/@Smart-HUBs
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https://www.greece-italy.eu/project/smart-hubs-enhancing-employment-access-developing-neet-skills-and-capabilities-to-sustain-the-economic-smart-transition-of-socio-cultural-tourist-destinations-by-ccis-hubs-contaminations/
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http://www.facebook.com/profile.php?id=61580525370637
http://www.linkedin.com/showcase/smart-hubs-interreg-gr-it/
https://www.youtube.com/@Smart-HUBs
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